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1. Introduction 
 

The “TOC – Transport Operators Competence” – Erasmus+ project aims at increasing the knowledge of transport 

operators in companies, through the creation of a unified competence map and training course for transport 

operators in Europe combined with the use of mobile digital technologies . The project is carried out by 7 partners 

from Finland, Austria, Bulgaria, Poland, Spain, Italy and Switzerland. 

The TOC partners have analysed common areas of competences in the transport operators work and have identified 

the skills needed by operators in practical work. Training modules have been identified by the TOC project team 

and have been described in terms of competences to be reached, the related content and online open educational 

resources to be used. 

The present document summarises the “Transport Operators competence map” and the connection with the 

“Transport Operators (TOC)-Collection of Mobile Technologies” thus unifying European Transport Operators 

competences and supporting the future implementation of these documents in the transport sector. 

The identified modules and units of learning in TOC, together with the collection of digital tools, consider a whole 

set of competences necessary for the transport operator to perform activities at work according to the sector and 

to the global market requests allowing professionals to use it in different ways: 

- VET centres, associations and stakeholders of the sector can offer qualified training responding to the real 

needs of the labour market; 

- future transport operators can develop innovative competences and skills to work as a professional 

transport operator at European level on their own or through training courses; 

- transport operators can update their competences and develop missing skills required; 

- the comparability and transparency of competences and trainings is improved and enhanced for transport 

operators in Europe. 

 

2. Competence Map 
 

The transport operators competence map lists the knowledge, skills and competences required by a transport 
operator to work in the market at European level. Partners have identified the competences to be acquired by 
transport operators to act competently in the workplace and to be up to date with a constantly evolving labour 
market. The analysis was based on the research of state of the art competences of transport operators but also on 
innovation and skills gaps of the transport operators themselves through literature review, direct research in the 
training and job market and focus groups with transport operators in partners countries.  
The competences identified are mapped with related learning units and modules to form the basis of a Unified 

European Transport Operators training course. 

The TOC – Transport Operators Competence Project training course is composed of 10 modules: 

1. Module 1: Civil Law 
2. Module 2: Commercial Law 



3. Module 3: Social Law
4. Module 4: Fiscal Law
5. Module 5: Business and financial management of the undertaking
6. Module 6: Access to the market
7. Module 7: Technical standards and technical aspects of operation
8. Module 8: Road safety and Contingency Planning
9. Module 9: Environmental Aspects
10. Module 10: Digital Technologies

In order to ensure cross-border transparency, comparability and unification of transport operators competences 
in Europe, the TOC competence map contains a list of units of learning outcomes which are built according to the 
ECVET (Ecvet - European credit system for vocational education and training) principles as a set of learning 
outcomes – in terms of knowledge, skills and competences/attitudes. 
According to the “RECOMMENDATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 18 June 2009 on 

the establishment of a European Credit System for Vocational Education and Training (ECVET) (Text with EEA 

relevance) (2009/C 155/02) ‘Learning outcomes’ are statements of what a learner knows, understands and is able 

to do on completion of a learning process and should be defined in terms of knowledge, skills and competence: 

• “Knowledge” means the outcome of the assimilation of information through learning. Knowledge is the body of
facts, principles, theories and practices that is related to a field of work or study. Knowledge is described as 
factual and/or theoretical.  

• “Skills” means the ability to apply knowledge and complete tasks and solve problems. Skills are a range of
cognitive and practical skills required to generate solutions to specific problems in the field of work or study. 

• “Competence” means the proven ability to use knowledge, skills and personal, social and/or methodological
abilities in professional and personal contexts. Competences are described in terms of responsibility and 
autonomy. 

be  consulted here. The full TOC competence map can 

3. TOC Collection of Mobile Technologies

Over the past few years there has been a large investment in digital mobile technologies and applications, as the 

rate of digitized people has increased exponentially with the massive equal distribution of IT devices (mainly tablets 

and smartphones). In recent times, mobile technologies are no longer a technological product of recreational 

entertainment; instead they have become a resource to be implemented for many scopes, including educational-

related activities. Insofar such mobile technologies have spurred the training techniques and delivering methods of 

both distance and online education, fostering own self-paced learning.  

The TOC partners created a collection of mobile technologies and applications to support transport operators in 

improving their personal competences to carry out ordinary working situations. 

(https://toc-project.eu/wp-content/uploads/2021/06/TOC-European-Transport-Operators-unified-
Competence-Map.pdf)

https://toc-project.eu/wp-content/uploads/2021/06/TOC-European-Transport-Operators-unified-Competence-Map.pdf


The mobile technologies and applications collected are easily accessible –the majority are free–, and highly 

interactive, including gamification elements and rewards. 

All tools in the collection of mobile technologies have been analysed and categorised according to the main 

characteristics as follows:  

1. Title

2. Keywords: (list of important keywords or categories, e.g. fuel, freight, container, weight)

3. Link

4. Description: general description of the tool/application

5. Educational uses (suggestions for training purposes)

6. Type: (mobile app/web application/desktop application)

7. Cost (Free / available on charge

8. Language of the application

The document collects the mobile technologies and digital tools also according to the learning needs and 

competences highlighted in the competence map for transport operators. The TOC collection of mobile 

technologies and applications therefore allows the users to develop further their knowledge and competences on 

transport operation by using innovative digital tools. 

The full TOC collection of mobile technologies and applications can be found here. (https://toc-project.eu/wp-content/
uploads/2021/06/TOC-Collection-of-Mobile-technologies.pdf) 

https://toc-project.eu/wp-content/uploads/2021/06/TOC-Collection-of-Mobile-technologies.pdf


  
 

 

 

4. Conclusions 
 

In conclusion, the Competence Map serving as a common framework to unify the competences of European 

Transport Operators meets the requirements set out in the content of the EU directive (1071) together with 

challenges faced in innovation, human resources and safety in the sector. It can be used by transport operators or 

future entrepreneurs to develop the needed competences required by the labour market and to offer a qualitative 

service to clients. The TOC competence map can also be used by training centres, trainers and associations to offer 

an up to date training course or personalised learning path to transport operators to efficiently operate in the 

transport sector. 

The report has also identified a collection of mobile technologies that support transport operators in improving 

their personal competences in their work and represent a useful resource for educational-related activities. These 

technologies are organized according to the learning needs and competences highlighted in the competence map 

for transport operators, creating a strong connection between the analysed technologies and the corresponding 

competence map. The TOC collection of mobile technologies and applications therefore allows the users to develop 

further their knowledge and competences on transport operation by using innovative digital tools. 

The TOC collection of mobile technologies is also a useful tool for trainers to motivate learners and enhance the 

transport operators’ participation in training by introducing apps and mobile technologies in the training offer. 

The TOC partners have used both documents to develop the TOC training modules and the online environment. 

The competence map and the mobile applications and technology report are freely available online.  

 

 


